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Security Insight..

How to Solve Security Issues in 
the Workplace

Workplace security issues & what you can do
Workplace security is no longer a background concern - it is 
a growing and very real threat to businesses across New Zea-
land. Retail theft alone is costing more than $1.2 billion annu-
ally, and the impact flows well beyond large retailers. Small 
businesses are increasingly being targeted, often because 
they are perceived as easier to access and less protected.

What sits behind these numbers is not just opportunistic 
theft, but organised and repeat offending. Many incidents are 
not random. Offenders are assessing sites, identifying weak 
points, and returning where access looks easy. This means 
workplace security is no longer just about reacting to an 
incident - it is about preventing one from happening in the 
first place.

Why prevention matters more than reaction
The true cost of a break-in is rarely limited to stolen goods. 
here is damage to doors and windows, business interruption, 
insurance excesses, staff disruption, and the ongoing stress 
that follows. In some cases, businesses never fully recover 
from repeated incidents.

Security systems like alarms and cameras play an important 
role, but they are reactive. They record or alert after entry has 
occurred. The most effective approach is to stop entry alto-
gether. Prevention is always more cost-effective than dealing 
with the aftermath.

  Most break-ins are not planned - they are chosen. And 
they are chosen because they look easy.

The first goal is to keep them out
At its core, effective workplace security comes down to a 
simple principle: keep the burglar out. Basic measures such 
as installing strong deadbolt locks, reinforcing rear doors, 
and protecting windows and skylights are important starting 
points. However, relying on a single layer of protection is 
rarely enough.

Offenders will typically look for the weakest point of entry. 
If one area is secured, they will move to another. This is why 
a layered approach is critical, where multiple barriers work 
together to prevent access and increase the effort required to 
break in.

Visible physical security works best
Visible deterrents are one of the most effective tools available. 
When a business clearly presents itself as difficult to access, it 
is far less likely to be targeted. Physical security creates both a 
real barrier and a psychological one.

Security screen doors, retractable grilles, window bars and 
screens, solid steel gates and security doors, bollards, ram 
beams, anti-jump screens, roller grilles and shutters all 
provide proven protection when installed correctly. These 
systems do not just detect crime - they actively resist it.
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A layered security approach is stronger
The most effective security setups combine multiple ele-
ments. External barriers, internal protection, controlled ac-
cess points, and clear visibility all contribute to reducing risk. 
Each layer adds time and complexity for an offender.

Time is a critical factor. The longer it takes to gain entry, the 
more likely an offender is to abandon the attempt. A well-se-
cured site does not just slow someone down - it often stops 
the attempt altogether.

If an offender cannot gain entry, the rest of the system does 
not need to activate. But if they can, the rest of the system 
is not effective.

Supporting measures that strengthen your setup
Physical security should be supported by practical steps that 
reduce opportunity and improve control. Safes should always 
be bolted down to prevent removal. Lighting should eliminate 
dark areas around the building. Alarm systems should be 
used as a secondary layer to alert and monitor.

It is also important to maintain clear records of who has keys 
and access to the premises. Staff should understand their role 
in maintaining security, including ensuring doors are properly 
locked and access is not shared carelessly.

Make your business a hard target
Workplace security is not about overcomplicating your setup 
- it is about removing opportunity. Most offenders are looking 
for quick, low-risk entry. When a site presents resistance, they 
will often move on.

Xpanda offers a range of high-quality physical security 
solutions designed to create that resistance. By combining 
strong, visible barriers with practical supporting measures, 
businesses can significantly reduce their exposure to theft 
and damage, protecting both their assets and their long-term 
operations.

Frequently asked questions

What is the most effective way to prevent  
break-ins?
Physical security is the most effective method. If an offender 
cannot gain entry, the rest of the system does not need to 
activate. Barriers such as grilles, doors, and bollards provide 
real protection.

Are alarms and cameras enough on their own?
No. They are useful for detection and evidence, but they do 
not stop entry. They should always be used alongside physi-
cal security measures.

Why are small businesses often targeted?
Smaller businesses are often seen as easier targets due to 
lighter security and fewer deterrents. Strengthening visible 
security can significantly reduce this risk.

What does a layered security approach mean?
It means using multiple types of protection together - physi-
cal barriers, lighting, access control, and alarms - so that no 
single weakness can be easily exploited.




